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Forward Looking Statements 

During the course of this presentation, we will provide projections and other forward looking statements 
regarding future events or the future financial performance of Harmonic, including expectations 
concerning our business strategy for 2017 and beyond, and our Q4 2017 financial outlook. Such 
statements are only current expectations and actual events or results may differ materially. We refer you 
to Harmonic’s filings with the SEC, particularly our most recent Reports on Form 10-K, Form 10-Q and 
Form 8-K. These documents identify important risk factors that could cause actual results to differ 
materially from our projections or other forward looking statements. We will also present financial metrics 
determined on a “non-GAAP” basis. These items, together with the corresponding GAAP numbers and a 
reconciliation to GAAP, are contained in this presentation and the related earnings press release on our 
website at www.harmonicinc.com. 
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Q3 2017 Results* Summary 

• Up 11% sequentially 
• Video segment up 15% sequentially 
• Cable Edge segment down 16% 

sequentially 

Revenue $91.6M 

Gross Margin 53.4% 

* Non-GAAP financial results 

• Up 5% sequentially 
• Backlog and deferred revenue $200.9M, 

record level 

Bookings $96.0M 

EPS $(0.01) 



4  ©2017 Harmonic Inc. All rights reserved worldwide. 

Video Segment Update 

•  Gross margin 57.4%, operating margin 8.3% 
•  Media playout and OTT growth drove rebound 
•  OTT SaaS: TCV 6% total bookings; ARR $7M 

Video revenue $84.2M, up 15% sequentially 

•  Legacy PayTV investment declining, but still substantial 
•  OTT investment growing, esp live and premium quality 

Ongoing market transition: traditional PayTV to OTT 

•  Strong “premium OTT” innovation pipeline 
•  Appliances, perpetual licenses and SaaS 
•  Targeting both traditional media players and new entrants 

OTT growth strategy 

~20,000  
OTT channels 

deployed 
globally 

400% 
growth in  

OTT sales in the 
last year 

Over 
1,000 

cloud-native  
OTT channels 

Targeting OTT leadership and operating 
income growth in 2018 
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Transitioning CCAP Market Demand 

Source: SNL Kagan, 2017 

Virtualized 
CCAP  
& DAA 

 

Legacy 
CCAP 

2017 2022 

$2.2B 

$2.8B 

Cable Edge Segment Update 

•  Virtualization & DAA industry consensus; see Cable-Tec Expo 
•  Deployments and advanced trials with >10 operators 
•  Largest deployment >40,000 live consumers  
•  New “tier 1” design win in October 
•  PO’s received from 2 of top 5 global cable operators 
•  >$20M backlog 
•  Continue to target $100M revenue in 2018 

CableOS momentum building 

•  Q3 in-line with expectations, down 27% y-o-y 

Legacy EdgeQAM demand continues to erode 

On track for leadership in $2.8B CCAP market 
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$ Millions 
(except EPS) 

Q3 
2017 

Q2 
2017 

Q3 
2016 

Q3/Q2 
Change 

Q3 Y/Y 
Change 

Total Net Revenue $91.6 $82.3 $101.7 11.3% (9.9)% 

Gross Margin % 53.4% 47.9% 52.5% 5.5% 0.9% 

Operating Expense $47.7 $55.8 $52.9 (14.5)% (9.8)% 

Operating Income (Loss) $1.3 ($16.4) $0.4 $17.7 $0.9 

EPS ($0.01) ($0.20) $(0.01) $0.19 -- 

Bookings $96.0 $91.1 $97.3 5.4% (1.3)% 

Q3 2017 Financial Highlights* 

*Non-GAAP financial highlights 
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Additional Q3 Context and Activity 

• Represented 6% of total 
company bookings in Q3 

• Slightly higher-than-
expected mix impacted 
revenue $1.5M, operating 
income $0.9M 

• Anticipate 5-10% of total 
bookings through 2018 

SaaS TCV mix above 
guidance 

• Ended patent 
infringement suit filed by 
Avid in 2011 

• Harmonic will pay $6M 
over 3.5 years 

• $2.5M in Q4 2017 
• $1.5M in Q2 2019 
• $2.0M in Q3 2020 

 Settlement agreement 
reached 

v 

• $15M available 

• Good housekeeping 

• No immediate plan to draw 
funds 

New working capital facility 
in place 
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Q3 2017 Balance Sheet & Cash Flow Highlights 

$ Millions Q3 
2017 

Q2 
2017 

Q3 
2016 

Cash $50.0 $52.9 $52.7 

Cash From Operations ($8.6) $5.7 ($4.6) 

Accounts Receivable $71.6 $60.4 $99.1 

DSO 70 66 89 

Inventories $31.8 $35.1 $35.8 

Inventory Days 67 74 67 

 Backlog and Deferred  $200.9 $194.4 $181.1 
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Q4 2017 Financial Guidance* 

*Non-GAAP 

$ Millions 
(except EPS) Video  Cable Edge Total 

Revenue $80 - $86 $10 - $14 $90 - $100 

Gross Margin 55% - 57% 27% - 29% 52% - 53.5% 

Operating Expenses $48 - $50 

Operating Profit / (Loss) $(3.0) - $5.5 

EPS $(0.05) - $0.04 

Tax Rate 15% 

Shares, millions (basic, diluted) 82, 82.5 

Cash, short-term investments $40 - $50 
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•  Successfully scale early CableOS 
deployments  

•  Secure additional Tier 1 operator design 
wins 

•  Create backlog and momentum to drive >
$100 million 2018 revenue  

•  Accelerate OTT growth 

•  Improve profitability of traditional broadcast 
product lines 

•  Deliver high single digit H2 operating 
income 

H2 2017 Strategic Priorities 

Video Segment Cable Edge Segment 

Driving renewed growth, profitability and shareholder value 



11  ©2017 Harmonic Inc. All rights reserved worldwide. ©2017 Harmonic Inc. All rights reserved worldwide. 

Q&A 
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Use of Non-GAAP Financial Measures 

In establishing operating budgets, managing its business performance, and setting internal measurement 
targets, the Company excludes a number of items required by GAAP. Management believes that these 
accounting charges and credits, most of which are non-cash or non-recurring in nature, are not useful in 
managing its operations and business. Historically, the Company has also publicly presented these supplemental 
non-GAAP measures in order to assist the investment community to see the Company “through the eyes of 
management,” and thereby enhance understanding of its operating performance. The non-GAAP measures 
presented here are revenue, gross profit, operating expenses, income (loss) from operations, total net non-
operating income (expense) and net income (loss), and net income (loss) per diluted share. The presentation of 
non-GAAP information is not intended to be considered in isolation or as a substitute for results prepared in 
accordance with GAAP, and is not necessarily comparable to non-GAAP results published by other companies. A 
reconciliation of the historical and forward looking non-GAAP financial measures discussed in this presentation 
to the most directly comparable historical and forward looking GAAP financial measures is included with the 
financial information contained in this presentation. The non-GAAP adjustments described below have 
historically been excluded from our GAAP financial measures. These adjustments are acquisition accounting 
impacts to TVN deferred revenue and TVN inventory valuation, TVN acquisition and integration related costs, 
restructuring and related charges, Cable Edge inventory charge, Avid litigation settlement and associated legal 
fees and non-cash items, such as warrant amortization, impairment of long-term investment, stock-based 
compensation expense, amortization of intangibles, non-cash interest expenses on convertible debt and 
adjustments that normalize the tax rate. 
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Q3 2017 GAAP to Non-GAAP Reconciliations 
(in thousands, except EPS) 
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Q2 2017 GAAP to Non-GAAP Reconciliations 
(in thousands, except EPS) 
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Q3 2016 GAAP to Non-GAAP Reconciliations 
(in thousands, except EPS) 
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Q3 YTD 2017 GAAP to Non-GAAP Reconciliations 
(in thousands, except EPS) 
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Q3 YTD 2016 GAAP to Non-GAAP Reconciliations 
(in thousands, except EPS) 
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Q4 2017 Guidance GAAP to Non-GAAP Reconciliations  
(in millions, except EPS) 


